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Octopus Ventures is part of Octopus Group
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Certified

An introduction to Octopus Ventures

One of Europe’s leading early-stage venture investors

£2bn

Funds Under Management

150

Active companies

£250m

Invested a year




Areas of Investment Focus

Focusing on the tools
and technologies that
will power the next
industrial revolution.
These include
quantum computing,
robotics and drones,
sensory human
augmentation and
3D printing.

Fintech

Backing pioneers
who seek to vastly
improve society’s
ability
to exchange and
allocate financial
resources
and risk.

ClimateTech

Consumer

Backing the
innovators who
influence the way
we live, work,
travel, play, rest
and recuperate.

B2B
Software

()

Investing in
companies driving
digitalisation and
automation across

traditional and
nascent
industries.

Backing the teams and technologies that will help mitigate the climate crisis and lead to a more sustainable
relationship between people and the planet.
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Commercialising Ideas



Commercialising Technology

: 1))
< 1 3 Spin-Out {"’:‘\RiskCost

License

http://www.technologytransferinnovation.com/licence-or-spin.html



TRL

Actual system proven in operational environment

‘q:'; System complete and qualified
S
s
-3 System prototype demonstration in operational environment
[
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6 Technology demonstrated in relevant environment
s 5
o Technology validated in relevant environment
g
o
% 4 Technology validated in lab
o Typical point of spin-out

3 Experimental proof of concept

Patent filing

2 Technology concept formulated
S
©
§ Basic principles observed
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Innovation — Curtis R. Carlson, WilliamW. Wilmot

Commercialisng via a Company or Spin-Out

Is there a market for this technology?

Hypothesise

Value Factor Analysis?
Budget Impact Analysis


https://www.htgf.de/en/product-market-fit-in-industrial-tech-the-way-to-customer-understanding/

What do you need?

MILESTONES

+ incentives!
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Sources of Funding

TRL<3

Pre-Seed Seed Stage 1st Institutional 2" Institutional Expansion Major Scaling
Capital Capital Capital Capital
TRL 4-6 TRL 6-8 (A Round) (B Round)

Prizes, competitions

Family, friends,
fools

Revenues - consulting, NRE etc.




Collateral:
1. Pitch deck (c. 20 slides)

2. Financial plan

VKES

Perfact

How to Raise

Warm intros beat cold
approaches

VC Fund Return
on Investment

S50%
Return: less
than Ix

\ 5% Return: more

\, than 3x
35%

Return 1-2x \\\ 10%/ Return

Understand your
buyer



How we make a new investment at Octopus

We review c.

business
proposals in detail
each year.

We then meet with

about
companies looking for
investment.

..... . .'o
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We typically continue
to investin those

make justc. &L new i companies that meet
investments each year. | targets

Of these, we tend to

o |

What we look for:
1. Talented and ambitious teams

2. Big market opportunities
3. Innovative technology

4. Rapid pace of growth

5. Capital efficiency
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Sustainable Consumption:

reducing the pressure on the
earth’s resources

Circular Economy
Waste Management
Food & Agtech

Built Environment:
reimagining infrastructure
in cities to be more resilient
and green

Transport and Mobility
Sustainable Buildings

Where are investors focusing?

Energy: accelerating
the transition to low
carbon economy

Renewables and
Alternative Fuels

Energy efficiency

Carbon Removal
Technologies: investing

in the innovation that erases
historical footprint

Direct Air Capture Solutions

Nature Based
Carbon Sequestration




Thank you

Simon King

33 Holborn
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